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Process to Change Management – CMP110 

Investment: R10 000 (excl. VAT)  

For more information please do not hesitate to contact us at info@worldsviewacademy.com or call us on 011 844 1100 

 

| Process of Change Management 
(Non-credit bearing as a stand-alone module) 
Navigating complex change in the workplace 
 
Often we find that misalignment between change and reward structure is 
the result of one-dimensional thinking. How do we break out of the cycle of 
using the same patterns, unimaginative engagement and communication 
strategies which produce the same, unwelcome results every time? 
 
Having completed the Introduction to Change Management module, 
students will have a comprehensive understanding of core change 
management principles, models and practices and their applicability in an 
organisation. In this two-day module, students will be primed to apply the 
process of change management in their respective business environments. 
During the Change Lab, students will first experience adaptive complexity 
and practice whilst navigating a complex change, in a powerful simulation. 
Thereafter, they will have the opportunity to identify areas in need of change 
in their organisations, make recommendations in language that resonates with the organisation, enrol the whole organisation in 
the change efforts and implement and manage change in a team, department or division. 
 

 

What are the expected behavioural outcomes? 
 Critical evaluation of existing models to enable discerned application of frameworks and selection of change 

consultants/resources. 

 Develop and implement a strategy for gaining commitment and involvement.  

 Develop and integrate a vision for change and balance and relate this to a burning platform (forms part of building a case 
for change). 

 Map options, choose and implement techniques for short-term wins. 

 Plan and implement monitoring and feedback mechanisms in line with stakeholder engagement and communication 
strategy. 

 
 
 

What will be covered? 
 Engage more effectively with the business regarding change. 

 Apply a new-generation Change Toolkit. 

 Practise navigating complex change in The Change Lab. 

 
 
Class Duration 
2-days or 16-hours 
 
 

Who should attend? 
 Internal and external consultants  

 Business partners 

 Management consultants 

 Managers 

 Anyone who leads and/or influences teams, groups or 
organisations 

 

 Change practitioners 

 Organisational and community leaders 

 HR practitioners and Organisation Development 
practitioners 

 

 
Prices 
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