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Business Acumen – FIN110 

Investment: R7 500 (excl. VAT)  

For more information please do not hesitate to contact us at info@worldsviewacademy.com or call us on 011 844 1100 

 

| Business Acumen 
(Non-credit bearing as a stand-alone module) 

Financial foundations that enhance the organisation’s 
decision-making capabilities 
 
Human Resources (HR) and Organisation Development (OD) Practitioners 
play a key role in contributing strategically towards the growth and 
sustainability of organisations. The emphasis is on developing an advanced 
understanding of how business works, and how to manage and influence 
the bottom line. The true power of dynamic practitioners is in their ability to 
translate Organisational Development and Human Resource requirements 
into strategies that make direct business sense and support business 
strategy. It will provide you with the skills, tools and frameworks to 
communicate in a way that your clients/organisation can understand. 
 
In this 2-day skills programme you will explore the key financial and 
business metrics and drivers that determine the effectiveness of an organisation. 
 

 

What are the expected behavioural outcomes? 
 Explore business value concepts. 

 Understand how an organisation creates value (profit, cost and quality issues). 

 Understand how Organisation Development initiatives impact the bottom line. 

 Understand business language. 
 
 

What will be covered? 
 The business case for OD/HR interventions through the language of line. 

 Key financial and business metric drivers of HR/OD at a complex level. 

 The variables driving financial results. 

 Business support and impact. 

 Demonstrating return on investment. 

 
 
Class Duration 
2-days or 16-hours 
 
 

Who should attend? 
 Internal and external consultants  

 Business partners 

 Management consultants 

 Managers 

 HR practitioners and Organisation Development 
practitioners 

 Change practitioners 

 Organisational and community leaders 

 Anyone who leads and/or influences teams, groups or 
organisations 

 

 
 
Prices 
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